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Stand up

Stand up if you have heard the phrase 
“Agile is Dead”
Stay standing if you've ever
been frustrated with how Agile
was implemented
Now sit down if you think the
solution is to replace Agile
with AI



2002

2015







Arguments

Lay offs Less conferences

“Installing”Agile
Agile didn’t work

Certification warsFramework clashes

Teams burned out
 chasing velocity instead of value.

Storypoints became
measures of success Scrum Masters

everywhere



Organizations with
cultural support for
Agile**

25%

We're doing
Agile. 
We're just not
doing it well.

Organizations with
full leadership
support for Agile*

13%

Organizations with
high Agile
competency*

Why 
'Agile is Dead' 

resonates

15%

*KPMG Agile Transformation Survey
**State of Agile Report (Digital.ai)



If you see all
this you could

believe 

Agile is dead



But if Agile were really dead, 
none of us would be here :)



Headline BlockHeadline Block

AgileCraftsmanship

Agile Manifesto
Scrum, Kanban, SAFe
Flow/Sprints
PI planning

Headline Block Excellence in code     

AI-Augmented

The Evolution of Software Excellence

1990s-2001 2001-2020s 2020s-now

XP, TDD
Pair programming
Continuous integration

Human-AI teams
Intelligent automation
Amplified capabilities

 Empowered intelligence Value through collaboration

Each wave built on the last. We don't replace. We evolve.



Craftsmanship → Agile → AI → Agile + AI =
Empowered Teams



Agile lessons that still matter
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Collaboration Learning Transparency

These lessons will not be replaced 
AI will support them 

Value



Placeholder 1

And your values will guide you, also in the era of AI
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These values don't change with AI. 
They guide HOW you work with AI.

About quality, about
each other, about

our customers 

Across teams, with
AI as a teammate 

The status quo, 
our assumptions, 

our processes 



Digital transformation without values 
is just digital disaster with better tech
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Precision
Keep what matters accurate
and reliable.

Integrity
Own your actions, admit
mistakes, and make
amends.

Fairness
Ensure equity, avoid bias,
and demand impartial
treatment.

Transparency
Communicate openly,
explain decisions, and
practice radical openness.

Safety
Protect people, systems, and
data, physically and
psychologically.

Reliability
Be consistent, dependable,
and deliver on promises.

Sustainability
Leave the environment and
resources cleaner than you
found them.

Collaboration
Foster curiosity, respect, and
joyful teamwork between
humans and AI.

Inclusivity
Embrace diversity and
ensure everyone belongs.

Privacy
Respect personal data,
intellectual property, and
honor boundaries.

Ethical AI Values

Values guide decisions, align humans & machines, and build trust in human-AI partnerships.



Ethical AI Values

Precision Collaboration

Validate AI outputs
against real-world

data.

Require AI to
explain its
reasoning.

Use AI to augment,
not replace, human

work.

Transparency



The next revolution in value delivery 
isn’t a new framework,

it’s human–AI collaboration.
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Empowering teams at ASML

Agile + AI = Smarter Loops
Shorten testing cycles, accelerate learning, continuous validation

Smarter decisions
Enhanced analysis, rapid diagnosis, data-driven insights

More valuable work
Automate repetition, focus on innovation, deliver impact
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.
Agile + AI = Smarter Loops

Where could AI shorten your feedback loop?

Think about YOUR work at ASML:
System integration testing cycles 
Hardware-software interface validation
Log analysis across distributed systems
Technical documentation reviews
Requirements clarification loops  
Design review feedback
Customer issue diagnosis



What’s one feedback loop
AI could shorten for you?

1.  Write that on a blue piece of paper, write BIG and with a Sharpie!
2. Crumple - make it into a ball 
3. Throw - Paper Snowball fight until I say STOP
4. Open the ball you're holding

6. Toss to me -Throw all balls to the stage! 
5. Read someone else's idea 
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.
Smarter decisions

AI-powered analysis reveals patterns humans miss
Real-time system diagnostics across distributed
environments
Data-driven prioritization (eliminate gut-feel
guessing)
Simulation results in hours, not weeks
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.
More valuable work

Automate repetition
Focus on innovation, not administration
Solve complex problems vs. routine tasks
Strategic collaboration vs. operational busywork
Customer value creation vs. status reporting
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What if AI joined your team?

Would AI be the superstar, assistant, or teammate?
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Quick draw

On your note card, draw what AI as a 
teammate looks like in your team.

Let’s see what that collaboration
could look like in real life.



Copyright © 2025 Xebia. All rights reserved

AI as a Teammate

Working agreements with AI

Headline BlockDefine Roles
Who does what?

Headline BlockSet Rules
How will we work together?

Headline BlockSet Boundaries
Where can AI go?

Headline BlockCommit to Ethics
What are our values?

Headline BlockSchedule Reviews
How do we keep it current?



      

Approved Tools & Resources

Roles: Who Does What?
AI Responsibilities: 

Roles: Who Does What?
Human Responsibilities: Rules: How We Work Together

Boundaries: Where AI can go Ethics: Our commitments Review & Update: Keep It Current

Team Name: Date:OUR TEAM'S AI WORKING AGREEMENT

□ Generate options/drafts 
□ Flag potential issues
□ Automate repetitive tasks 
□ Analyze patterns in data 
□_____________________________________________
□_____________________________________________
□_____________________________________________

□ Make final decisions
□ Apply context & judgment
□ Handle exceptions
□ Validate all outputs
□_____________________________________________
□_____________________________________________

We agree to:
□ Review all AI outputs before production/merge/deployment
□ Document when AI significantly influenced a decision
□ Include "AI effectiveness" in our retrospectives
□ Treat AI suggestions like input from a junior team member
□ Update these agreements based on what we learn
□_______________________________________________

AI must:
□ Access PII or sensitive data only with documented  
   approval 
□ Require human oversight for all security/privacy/safety decisions
□ Complete all established review and approval checkpoints
□  Keep proprietary code/IP in approved, secure environments only
□____________________________________________

We commit to:
□ Staying accountable, we own all AI outputs, not the AI
□ Citing when AI generated customer-facing content
□ Testing for bias in AI recommendations
□ Being transparent about AI's role in decisions
□_____________________________________________

We will review this agreement:
□ After our first month using AI
□ Quarterly in retrospectives
□ When we adopt new AI tools
□ After any AI-related incident
□ When team composition changes
□____________________________________________

Approved AI tools for our team:
□____________________________________________
□____________________________________________
Training resources:
-____________________________________________
-____________________________________________
Best practices wiki: _____________________________

Find this in your digital goodiebag



What’s one way your team
could use AI to create

more value next quarter?

Empowered Teams = Real Value
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Safety and Structure

Psychological safety = AI experimentation.
Freedom to experiment.

Ideas → Intake → Impact → Scale
The AI Intake Board





What’s one safe
experiment you’ll try with

AI?

Psychological Safety = AI Experimentation

Turn around and share your idea with
someone who is sitting behind you.

Stop your conversation 
when my hand is raised.
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Poll

How many of you think AI will replace your job?
Raise your hand....
if you think this will be in one year.
if you think this will be in three years.
if you think this will be in five years.
if you think this will be in ten years.
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Roles in the AI Era

Leader

Please stand up if you are a  

We will discuss some of these, 
based upon the number of people with this function in the
audience.

Scrum Master
Product Owner

Release Train Engineer 

Group Lead
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Leader

From deciding to designing conditions.

From managing people to enabling potential
Shape the AI narrative as opportunity
Experiment with AI yourself, share learnings
Design conditions for psychological safety
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Scrum Master

AI helps you visualize team patterns faster.

Retrospective analysis with AI clustering
AI-powered sprint summaries
Continuous improvement nudges
Impediment remover
Change Agent
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Agile Coach

AI supports personalized feedback and
coaching insights.

Cultural diagnostics
Learning content generation
Transformation storytelling
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RTE

AI anticipates dependencies and risks.

AI-powered PI-planning synthesis
Flow-efficiency dashboard
Cross-domain knowledge broker
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Product Owner

AI validates assumptions before development.

AI-assisted backlog refinement
Data-driven roadmap insight
Stakeholder dialogue summarization



AI isn’t here to replace you,
it’s here to make you better at what you do.



⚠  AI Hallucinations

⚠  Over-Reliance & Skill Atrophy

⚠  Privacy & Security

⚠  Bias Amplification

Copyright © 2025 Xebia. All rights reserved

What to Watch Out For
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How ASML Can Avoid Pitfalls

Start with values

Embed Values in culture

Experiment responsibly



How I feel about AI today...

Curious  

Skeptical 

Excited



Curious 

Skeptical 

Excited

└─ Start here: Check internal AI resources & training
└─ Try this: Use AI for ONE task this week (code review, 
test generation, or documentation)

└─ Start here: Lead an AI experiment in your team
└─ Try this: Use the AI Intake Board template to propose a
pilot project
└─ Share: Document your learnings for other teams
└─ Mentor: Help curious or skeptical colleagues

└─ Start here: Create your working agreements FIRST
└─ Try this: Identify your concerns, what worries you
about AI in your work?
└─ Do this: Define boundaries before experimenting



 Measure the value
AI creates for your

team
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Getting started

Start small. Learn fast. Scale what works.

Identify one
feedback loop AI
could shorten in

your team.

Draft your team’s
AI working
agreement.

This week This month This quarter



At ASML, 
you build the machines 
that make AI possible. 

But the real breakthrough 
will come from how we, as humans, 

collaborate with it.



Agile + AI = Empowered Teams
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Keep empowering teams, in every dimension

AI empowers through intelligence,
these sessions empower through humanity.

Why Invest in
Connections

How to Create Actual
Change with

Feedback Loops

Emotional Hijacking:
Turning Reaction into

Reflection

Empowering Teams:
From Theory to

Practice

Experience the
Power of Positive

Psychology

And many more.....

Learning Through
Play: Experiencing

Teamwork &
Behavior in Action



Keep empowering teams
In every dimension



LinkedIN evelienroos
Instagram/TikTok @scrumboosters

Give feedback 
get access to the 
digital goodiebag and win!

Thank you for being part of ASML Agile Day!





Agility got us here.
Intelligence will take us further.

But humanity — that’s what will keep us
empowered.


